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Local Authority Websites National Project
Expression of Interest 
 Introduction

The Local Authority Websites (LAWs) National Project is one of the Office of the Deputy Prime Minister’s (ODPM) 22 national projects.  The National Projects are part of an £80 million programme which aims to support all local authorities to have access to appropriate solutions to meet the target of 100% electronically delivered or supported services by 2005.

The purpose of the LAWs National Project is to help local authorities to deliver higher quality and a wider range of services online. LAWs is unique among National Projects in that it has created a substantial suite of software products and infrastructure. It is clear that a key (arguably fundamental) element required to underpin roll-out, encourage take-up and, consequently, achieve sustainability, will be a clear and unequivocal assurance to local authority officers and the supplier community that products will be fit for purpose.

Phase I of LAWs was completed on 31st March 2004; this phase delivered a number of tools, at the core is a suite of website and infrastructure technologies and standards. These can be implemented in a modular or combined fashion dependent on local circumstances. 

Phase II is now underway and is focused on support, direct intervention and mentoring and marketing the project. 

Three key outcomes for phase II have been developed:

· Increased awareness of the LAWs product set across all stakeholder groups

· Enhanced reliability, usability and functionality of the products themselves

· An expanded user base leading to enhanced sustainability of the products

The Project is led by West Sussex County Council. The Project Board consists of representatives from:  West Sussex County Council, London Borough of Camden and Tameside Metropolitan Borough Council. 

LAWs outputs

The LAWs project is creating a wide range of outputs covering the whole of a local authority’s internet presence. 

Below is a list of outputs that we are focusing on for the next phase of pilots.  

Starter Kit (Tameside)

· Generic structure and website content covering all ESD toolkit services (http://laws.tameside.gov.uk/)

· Secure email hub (LGOL-Hub)

· Message brokering middleware (LGOL-Net) (http://www.lgolnet.org/)

Content Management System (Camden)

· APLAWS+ Content Management System (http://www.aplaws.org.uk/)

· XML template kit

Pilots

Phase II would like to continue to fund its existing pilots and set up a new group of pilots with the objective of bringing further authorities on board to help test the LAWs products.

We are looking for five local authorities to pilot some or all of the outputs summarised above. LAWs wishes to include a range of authorities in order to fully test the applications, systems and services provided.

The LAWs project will provide some funding to the pilots (around £20k), however we would expect this funding to be matched by the pilot authority.  However all software outputs will be released open source and at zero license fee, ensuring that the costs to a pilot authority would be limited to the hardware and implementation resources required.

If you are interested in becoming a pilot for any of the LAWs outputs, please fill in the form below and email to the LAWs project office.  As we are anticipating a high level of interest there are a number of questions to answer.

E: info@laws-project.org.uk
Name of Local Authority:



Type of Authority: 



Contact Name: 



Contact Position:
 


Address:



Postcode:



Telephone Number:



Fax Number: 



Email:



Website address:



The following questions focus on the key criteria, which has been deemed fundamental for a LAWs pilot.

Criteria:

· Match Funding

· Time Scale

· Resources

· Status

· Infrastructure
Please fully complete sections 1,2 & 5 and either 3 or 4 depending on which product you are interested in.

Section 1

Please tell us why you believe you have the right attributes to become a LAWs pilot and implement some or all of the LAWs outputs?

Please tick those elements of the LAWs outputs that you are interested in implementing in the table below and answer the questions that follow, as appropriate. 

	Solution element
	(

	Starter Kit (Tameside) (Section 4)
	

	· Generic structure and website content (covering all ESD toolkit services)
	

	· Secure email hub (LGOL-Hub)
	

	· Message brokering middleware (LGOL-Net) 
	

	
	

	Content Management System (Camden) (Section 3)
	

	· APLAWS+ Content Management System
	

	· XML template kit
	

	
	


Section 2 - General / Organisation background

What system are you currently using and at what stage are you at with this system?

Please summarise or attach details of your most recent BVPI 157 status report.

What previous experience do you have of open source products?

What technical resources do you have to support your website?

How is your website content managed?  

Do you have funds and resources to commit to the pilot / implementation?

What timescales do you have around a pilot implementation? (The LAWs project phase 2 ends in March 2005)
How will the uptake of the LAWs products fit into the bigger picture / other initiatives within your authority?

(Please fill out either section 3 or section 4 depending on which product you wish to uptake)

Section 3 - LGOL Net

Do you currently use a middleware product? If so, please state which one.

Do you have a data-sharing requirement such as an ISA project?

What systems are you planning to join up?

Section 4 – APLAWs 

Do you currently use a content management system for your website? If so, please state which one (including version)

Do you have any of the following?

	Operating system
	(

	· Fedora Core
	

	· Red Hat Advanced Server 2.1
	

	Database
	

	· ProgressSQL 7.3.4
	

	· Oracle 9.2
	

	Java SDK
	

	· Sun JDK 1.4.2
	

	· IBM JDK 1.3.1
	

	Servlet Container
	

	· Tomcat 4.3
	

	· Resin 2.1.12
	


Section 5 - Terms and Conditions

Do you have any issues with agreeing to the attached terms and conditions?

(If you are downloading this EOI from the website please email the Project Office to receive a copy of the proposed terms and conditions.)

Please submit this form along with any supporting documentation or an additional proposal to info@laws-project.org.uk by 12:00 on Friday 12th November 2004.
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