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A successful change 
initiative will align these 

components
People Process Technology

Strategy
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Project Management
Project planning
Dependency management
Supplier management
Budget management

Risk and issue management
Contingency planning
Deployment planning
Benefits realisation planning

Communication

Culture

Training

Leadership & Sponsorship

Organisation & Human Performance

Transition Planning

People Process Technology

Strategy
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Communication

Culture

Training

Leadership & Sponsorship

Organisation & Human Performance

Transition Planning

People Process Technology

Strategy
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The Training Lifecycle

1. Identify future 
roles that need to 

be trained

2. Identify those 
who will assume 

the new roles

3. Determine the 
training need (gap 

between 1 & 2)

4. Define the 
training curriculum 

for all roles

5. Determine the 
delivery 

mechanism that 
will be used for 
each part of the 

curriculum

8. Train the trainer 
(if required)

6. Develop the 
training material

7. Organise 
logistics/ training 

environment

9. Conduct the 
training

10. Evaluate 
training / follow up 

/ on the job
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1.

EvaluationStatusDue DateOwnerDelivererFrequencyMediumPurposeKey 
Message

Audience

• All parties 
directly or 
indirectly 
impacted by 
the change

e.g.
• Management 

group
• Back office 

staff
• Members
• Residents
• Local 

Strategic 
Partnership • Align key 

messages 
to key 
phases of 
the project

• “who needs 
to know 
what at this 
point in the 
project?”

• Why are you 
communicating 
to this 
audience?

• What are you 
trying to 
achieve?

• Where do you 
need to get the 
audience to 
along the 
“change 
curve”?

e.g.
• A position of:
• Awareness
• Understanding
• Buy-in
• Sponsorship
• Ownership

• How often 
should the 
message be 
conveyed/ 
the medium 
used?

e.g.
• One off
• Regular 

updates
• etc

• Who should be 
the “deliverer” of 
the message?

• From whom will 
it have most 
impact/ 
credibility?

e.g.
• Chief Executive 

Officer
• Political leader
• Department 

Manager
• Team leader
• etc

• Who will 
draft the 
content/ 
organise 
logistics/ 
prepare the 
“deliverer”
etc?

• What date is the 
communication 
planned for/ due?

• What is the 
status of the 
communicati
on?

e.g.
• Planned
• In progress
• Complete

• How successful 
was the 
communication?

• Can it be 
improved next 
time?

• What is the most 
appropriate 
medium by which 
to communicate?

• Take into 
account: 

• the audience
• the message 

being conveyed
• the budget 

available
• the deliverer
• impact required
e.g.
• Email
• Newsletter
• Meeting
• Posters
• Press, etc �
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