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Performance measures & targets 
against which performance & 
progress can be measured 

Prioritised objectives  
appropriately resourced 

Bold Aspirations  
to stretch and motivate the 

organisation  

Rigorous performance review 
to ensure that improvments in 

performance are being delivered  

Reinforcement 
to ensure staff stay motivated to 

improve  

 Ownership & accountability 
to ensure ownership of targets at 

the right level 

Review of progress  
in delivering objectives which may 
lead to revised strategic direction 
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Community plan, partnership working 

 
Public Service Agreements, Best Value 
Performance Plan, organisation business 
plans 

 
Service plans 

 
Individual performance and 
accountability, managing the business, 
project management 
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Understanding the potential of 
technology   

 

Ensuring leadership and local 
ownership  

 

Building the capacity to deliver 
 

Establishing e-government 
performance targets  

 

Establishing how e-government 
programmes improve core 

services and meet local need 

Rigorous performance review  
 

Performance measures & targets 
against which performance & 
progress can be measured 

Prioritised objectives  
appropriately resourced 

Bold Aspirations  
to stretch and motivate the 

organisation  

Rigorous performance review 
to ensure that improving 

performance is being delivered  

Reinforcement 
to ensure staff stay motivated to 

improve  

 Ownership & accountability 
to ensure ownership of targets at 

the right level 

e-Government  programmes  

Performance management 
building blocks  

Review of progress  
in delivering objectives which may 
lead to revised strategic direction 
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